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ABSTRACT
Industrial relations are a multidisciplinary field that studies the labor relations in a unionized environment. In this 

paper the term “Industrial relations” is increasingly being called employment relations or employee relations (ER) so as 

to bring in the importance of employee relations in the industrial or unionized environment. Employees are the sources 

of success to a management. Selection of right employees is integral part of a management & success of an 

organization. The organization also wants quality people. The greatest challenge before every organization is to recruit 

right people in right department & level. HR/ ER is very important factors for the success of an organization The main 

purpose of this study is to observe the industrial relation operation and satisfaction level of the employees, to observe 

the different welfare schemes provided by the industry.. The focus of this paper is to analyze the problem and prospect 

of the industrial relation in an undertaking. This paper suggests a professional approach on modern day IR practices and 

concludes that healthy industrial relation in an enterprise generates attitudes which stabilize democratic institutions.

Keywords : Challenges of Industrial Relations, Effectiveness of Industrial Relations, Industrial Relations 

Environment, Economic Development, Industrial Democracy
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Introduction

Human being are the active agents who accumulate 

capital, exploit natural resources, build social, economic 

and political organizations and carry forward national 

development. The public sector enterprises which play a 

dominant role in the industrial economy of India 

industrial relations have special significance for 

sustained economic development and growth. The 

present study is carried out with the purpose to explore 

the industrial relation problem in the coal industry. 

Industrial relations are the relationship between 

management and employees or among employees and 

their organization. Industrial relation deal with either the 

relationships between the state and the employers and the 

workers organization or the relation between the 

occupational organizations themselves. The term 

Industrial Relations refers to relationship between 

Management and Labor or among Employees and their 

organizations that characterize or grow out of 

employment. Both parties need to work in a spirit of 

cooperation, adjustment and accommodation. In their 

own mutual interest certain rules for co-existence are 

formed and adhered to. Over the years, the State has also 

come to play a major role in Industrial Relations one, as 

and initiator of policies and the other, as an employer by 

setting up an extremely large public sector.

Concepts of IR

The term industrial relations explain the 

relationship between employees and management which 

stem directly or indirectly from union-employer 

relationship. Industrial relations are the relationships 

between employees and employers within the 

organizational settings. The field of industrial relations 

looks at the relationship between management and 

workers, particularly groups of workers represented by a 

union. Industrial relations are basically the interactions 

between employers, employees and the government, and 

the institutions and associations through which such 

CHALLENGES & ISSUES FACED BY MANAGEMENT WITH
REFERENCE TO INDUSTRIAL RELATION
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interactions are mediated.

The main aspects of Industrial Relations are as 

follows  –

Ø Labour Relations, i.e. relations between union and 

management.

Ø Employer-employees relations, i.e. relations 

between management and employees.

Ø Group relations, i.e. relations between various 

groups of workmen.

Ø Community or Public relations, i.e. relations 

between industry and society.

Ø Promotions and development of healthy labour 

management relations.

Ø Maintenance of industrial peace and avoidance of 

industrial strife.

Ø Development of true industrial democracy.

Review of Literature

1. Prasad, (2001) in their study of Andhra Pradesh 

state found that in running any PSU efficiently the 

management has look into the various welfare 

aspect of its employees.

2. Jacob, (2002) has also studied that industrial 

relation is an important area of practice in which 

there is an integration of people into the work 

situation in a way that motivates them to work 

together to enhance productively, cooperatively 

and with economic, psychological and social 

satisfaction.

3. Mandal, (2009) has focused light on alarming 

agenda of the occupational health situation in 

India.

4. India's National Commission for Enterprises in 

the Unorganized Sector (2007), in their survey 

has published over 92% of India's labour force was 

employed in the informal economy in 2007, and 

this number has been consistently increasing. This 

implies that more than 92% of the Indian labour 

force is exposed to job and income insecurity, 

exploitation, violation of rights and absence of 

effective legal protection. The construction 

industry is the single biggest non-agricultural 

industry in the capitalist world. Construction 

workers are, however, treated largely as second-

class citizens, deprived of means to protect their 

dignity.

5. Nibedita Nanda & Jaya Panda (2013) In order to 

understand the issues and problems associated 

with industrial relations, it is desirable to study its 

various evolutionary phases. Practically speaking, 

the growth of industrial relations in India is in no 

way different from that of other parts of the globe. 

6. Industrial relations progressed from primitive 

stage to factory or industrial capitalism stage.

7. Towalski (2004) Industrial relations in the Polish 

construction industry are marked by relatively 

weak social partner organizations, a lack of 

sectoral collective bargaining and a generally 

ineffective social dialogue, which is further 

impaired by the deteriorating economic situation 

of the industry. This article reviews the situation in 

2004, drawing on recent research.

Objective of the study.

1. To observe the working conditions of the 

employees.

2. To observe the satisfaction level of the employees 

in an organization

3. To observe the different welfare schemes provided 

to the employees.

4. To observe the grievance handling procedure 

inside the organization.

5. To know about the problem of industrial PSU.

6. To suggest some measures to obtain industrial 

peace and harmony

Research Methodology

Primary Data : Structured close ended questionnaire 

was prepared. The study is used as a sample survey for 

conducting research. The data was collected & 

systematically analyzed. The research design was well 

designed to fit the data collection & analysis. The main 

purpose of study & analysis is for investigation & finding 

the solution to the problem. To ensure the accuracy of the 

primary data collection used is the structured close ended 

Questionnaire method.

Secondary Data : Secondary data is collected from 

various .news articles, books and magazines were used 

.The required data for the present study has been 
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collected from different websites also.

Sample Size : 100 Respondents form various sectors & 

different level of employees

Analysis of the Data Collection

1)     Awareness & Satisfaction of welfare schemes provided by establishment

Employees Rating Total Respondent  % of Respondent  
Satisfied 75 75%  
Dissatisfied 25 25%  

Interpretations & Findings : 75% of the respondents 

were aware & satisfied of the welfare schemes provided 

by the employer & remaining 25% were floor lever 

employees who were not aware of the schemes & on 

explaining the schemes that can be legitimately available 

to them they opined they are dissatisfied

Interpretations & Findings : 70% of the respondents are 

satisfied with the incentives provided by the 

employer & remaining 30% were dissatisfied and 

opined that there is no proper HR policy

2)     The wages and incentives provided by employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 70 70%  
Dissatisfied 30 30%  
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Interpretations & Findings : 63% of the respondents 

are satisfied with the canteen facilities provided by the 

employer & remaining 37% were dissatisfied and opined 

3)     Provision of canteen at your workplace provided by employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 63 63%  
Dissatisfied 37 37%  

that seating arrangements, cleanliness & quality is not 

satisfactory

Interpretations & Findings : 54% of the respondents 

are satisfied with the drinking water facilities provided by 

the employer & remaining 46% were dissatisfied and 

opined that as per the requirement of law when there are 

250 workers or more they should be provided cooler 

facilities. But some employer does not provide cooler 

facilities & only drinking water facilities are provided. 

Few employees were narrating that they were dissatisfied 

because cool water facilities were not provided in all 

floors. Provided only in strategic place.

4)     Drinking Water facility provided by the employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 54 54%  
Dissatisfied 46 46%  
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Interpretations & Findings : 51% of the respondents 

are satisfied with the medical facilities provided by the 

employer & remaining 49% were dissatisfied. On 

personal discussion with dissatisfied employees they 

5)     Medical Facilities provided by the employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 51 51%  
Dissatisfied 49 49%  

were not covered under ESI even though they were 

drawing salary less than Rupees 21000/-. Infact if such 

employees are covered not only the employees will be 

provided with the facilities but also their family members 

& dependents can be covered.

Interpretations & Findings : 79% of the respondents 

are satisfied with the retirement benefits provided by the 

employer & remaining 21% were dissatisfied. On 

personal discussion with dissatisfied employees they 

were not covered under EPF as they were unskilled & 

unorganized sector. Even when they retire after 

continuous working years more than five years still no 

gratuity is paid to them. The employees are exploited due 

to their illiteracy & ignorance.

6)     Retirement & Gratuity benefits provided by employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 79 79%  
Dissatisfied 21 21%  
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Interpretations & Findings : 45% of the respondents 

are satisfied with the recreational facilities provided by 

the employer & remaining 55% were dissatisfied. They 

are not provided with any indoor or outdoor games or no 

picnic is organized by the employer.

7)     Recreation facilities provided by employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 45 45%  
Dissatisfied 55 55%  

Interpretations & Findings : 69% of the respondents 

are satisfied with the transport or conveyance facilities 

provided by the employer & remaining 31% were 

dissatisfied. There is no pick & drop facilities & even 

8)     Transport/conveyance facilities provided by the employer

Employees Rating Total Respondent  % of Respondent  
Satisfied 69 69%  
Dissatisfied 31 31%  

with less salary all the conveyance are borne by the 

employees. Even during monsoon if the employees are 

reaching the work place late their wages or salary is 

deducted. No facilities are provided. Such behaviour or 

policy demotivates the employees.



QUARTERLY BI-LINGUAL RESEARCH JOURNALVol. 7      Issue 26      April to June 2020 136SHODH SARITA

9)     Grievance handling procedure in an organization

Employees Rating Total Respondent  % of Respondent  
Satisfied 95 95%  
Dissatisfied 05 05%  

Interpretations & Findings : 95% of the respondents 

are satisfied with the grievance handling procedure 

followed in an organization & remaining 05% were 

dissatisfied. The employees opined that when there was 

harassment they complaint to the officer in charge & the 

person was related to the top management authorities & 

neither show cause notice was issued nor any inquiry was 

conducted as per law. They had to take the help of the 

labour court.

Interpretations & Findings : 63% of the respondents 

are satisfied with working conditions & 37% are 

10)     Are you satisfied with the Working Condition in your organization

Employees Rating Total Respondent  % of Respondent  
Satisfied 63 63%  
Dissatisfied 37 37%  

dissatisfied with the working conditions.
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CAUSES OF POOR INDUSTRIAL RELATIONS

1. Economic causes : Often poor wages and poor 

working conditions are the main causes for 

unhealthy relations between management and 

labour. Unauthorized deductions from wages, lack 

of fringe benefits, absence of promotion 

opportunities, faulty incentive schemes are other 

economic causes. Other causes for Industrial 

conflicts are inadequate infrastructure, worn-out 

plant and machinery, poor layout, unsatisfactory 

maintenance etc.

2. Psychological causes : Lack of job security, non-

recognition of merit and performance, poor 

interpersonal relations are the psychological 

reasons for unsatisfactory employer-employee 

relations.

Conclusions

Good industrial relations are the basis of higher 

production with minimum cost and higher profits. Good 

industrial relations reduce the industrial disputes. 

Therefore, it is in the interest of all to create and maintain 

good relations between labourer and management. Thus 

industrial relation measures followed should be given 

prime emphasis which may lead to an effective 

relationship between management and employees. An 

effective industrial relation results in the increase of the 

productivity of the organization. Better relationship 

between the employee and employer is very essential for 

successful running of any organization. Management & 

recognized trade union must help in restoring the trust 

relation between the two. Management must also be more 

committed to provide all the facilities as per the 

Government rules & prescribed Act. Inclusion of 

technology may only aggravate the problem by creating 

more unemployment in the market
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